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ACADEMIC AFFAIRS STRATEGIC PLAN (AASP) MEETING NOTES: 1-18-2019 
 

1) Introductions 
a) All committee members introduced themselves.  
b) A draft list of committee members with contact information was distributed. 

 
2) Overview of our charge 

a) The Academic Affairs Strategic Planning Committee will be responsible for the 
following: 
i) Recommend a strategic plan by January 30, 2020 that includes an updated 

mission statement, vision statement, values and strategic goals for 
implementation from 2020 to 2026. 

ii) Establish procedures to ensure communication, transparency and participation 
from all corners of Academic Affairs and beyond. 

iii) Complete an environmental scan and research into future trends, issues and 
other factors to inform the plan. 

 
3) Provost Coltman 

a) Provost Coltman noted three important considerations for the committee: 
i) Representation: represent identities of all stakeholders of Academic Affairs. 

Members of the committee are not bound only to speak to their expertise. 
ii) Scope: absolutely everything is on the table. There is room for disruptive and 

scary ideas. Dr. Coltman would like to hear everything that the committee comes 
up with. There is no preset agenda; she is not limiting the plan to what she solely 
thinks. 

iii) Communication: The group will be proactive and solicit information from faculty, 
staff and students. We will be a repository for information and data gathering.  
 

4) Overview of the Strategic Planning Model  
a) An overview of the strategic planning model was shared with the committee. 
b) The Academic Council Strategic Plan was distributed and it was suggested the 

document be used as a template for the final strategic plan to be delivered to the 
Academic Affairs Strategic Plan Guidance Team and Dr. Coltman. 

c) A tentative timeline was distributed.  
 

5) Input and feedback from Academic Affairs stakeholders 
a) There was discussion regarding the importance and potential methodology for 

obtaining input on strategic planning elements before being drafted and obtaining 
feedback after developing first drafts of each.  

b) The committee members were asked to think about possible methods of obtaining 
input and feedback so that our discussion could continue at the next meeting. 
 

6) Related discussions that took place during the meeting 
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a) The committee will have access to information from the Education Advisory Board 
(EAB) to obtain relevant data about higher education. 

b) Committee members were given an assignment to locate the Academic Affairs 
mission statements from our peer institutions.   

 
 


